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The Governmental Finance Officers Association of the United States and Canada (GFOA) presented a Distinguished Budget
Presentation Award to Oakland County, Michigan for its triennial budget for the triennium beginning October 1, 2009. In order to
receive this award, a governmental unit must publish a budget document that meets program criteria as a policy document, as an
operations guide, as a financial plan, and as a communications device.

This award is valid for a period of three years only. We believe our current budget continues to conform to program requirements,
and we are submitting it to GFOA to determine its eligibility for another award.
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OAKLAND COUNTY
2012-2013-2014 BUDGET

Board of Commissioners - Transmittal Letter

To the Citizens of Oakland County, Michigan
October 10, 2011

On September 22, 2011, the Oakland County Board of Commissioners adopted the 2012-13-14 Triennial Budget and General Appropriations Act under the
authority of Section 45.556(d) of Public Act 139 of 1973, (as amended by Public Act 100 of 1980), entitled the Optional Unified Form of County Government Act, and in
compliance with Public Act 621 of 1978 entitled the Uniform Budgeting and Accounting Act. Total appropriations in 2012 will be $759,262,409, with $416,237,573 of
that amount for General Fund/General Purpose Funds. Approval of the 2012-13-14 Adopted Budget and General Appropriations Act represents the culmination
of many months of effort on the part of a host of county officials and employees, particularly the Finance and Human Resources Committees, the Board of
Commissioners and their staff, the County Executive and the Management & Budget and Human Resources Departments. By approving a Triennial Budget, both
the Board of Commissioners and the County Administration are informing citizens of the measures Oakland County plans to take to keep the budget balanced.
Advising the public of our long-term budgeting plans eliminates fear of the unknown, thus providing some security for individuals and corporations as they plan
their own budgets for the next few years. In addition, each county department or agency will know well in advance of any cuts that will be coming, enabling them
to adjust their budgets and carryover any unspent allocations from prior years, should they foresee a need for more funds in 2013 or 2014.

Since 1993, the Oakland County Board of Commissioners has worked diligently to keep county expenditures from growing. The current consensus of the
Board and Administration is that the days of 7.5% average annual revenue expansion are over. Instead, they see looming on the horizon a negative revenue
growth through 2014. In the budget, most line items are impacted by the rate of inflation or such market fluctuations as energy, health care and postage costs, and
are hard to contain. This creates a budget gap and mandates that we find a way to use less of those resources. County elected officials have met and/or exceeded
budget tasks the last three years to bridge that gap.

To be sure, the 2012-2014 Triennial Budget is balanced, as required by law. However, continued diligence and forward planning is essential to maintain
balance after those three years. The continuing weakness in the State of Michigan’'s economy, declining property values, and consequent cutbacks in Lansing
present Oakland County with recurring challenges to balancing our own budget. Two years ago we predicted that by 2010, the gap between revenues and
expenses would be ten million dollars. We took steps to close that gap - not only in 2010, but also in the years immediately following. Failure to take proactive
measures would have resulted in a revenue shortfall of more than $50 million by 2014. As you can see, it will take continued leadership and continued vigilance
to maintain services within a balanced budget.

Oakland County leadership has reacted swiftly and decisively to cope with revenue declines. For example, decreases in County property tax revenue
have been offset by the adoption of sensible belt-tightening measures. Among them, the County continues its policy of not creating new positions unless new
funding is provided to support them. Employees took a 2.5% pay cut in 2010 and a 1.5% pay cut in 2011. They will continue to make increased contributions to
their health care. Elected officials refunded 2.5% of their salaries in 2010, and 1.5% pay cut in 2011. The Board of Commissioners has eliminated automobiles for
all elected officials and their deputies. Those passing through the criminal justice system will be required to pay more in fees and court costs. As a result, all
ongoing budget tasks for fiscal years 2012-14 have been met. Solutions like these have enabled Oakland County to weather current budget challenges without
layoffs, while preserving our AAA bond rating.
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