


County School Officv 

L I K E  many other a 6 c m  the County Con~missioner of Schools' otlice 
113s cansidcrablc of clerical routins work to perform. This is all fixed bv statute and 
with the ever-increasing population of the county the amount of this work is naturally 
increasing. The  1925  legislation relative to censu.i and accounting of all children of 
school age hns enormously incre.ued the clerical work of the office. Since state school 
nid is dirbursed upon the bn i s  of chi? census, absolute accuracy nnd detailed information 
are required. 

Connected with this census are regular forms for thc recording of data as t o  
nttendoncc, physical fitness, acxlemic ability. 2nd other useful knowledge regarding 
every child cnrolled in school. This accumulative data is of great worth to the reacher, 
the pnrcnt or  any agency hn\,ing t o  do with the welfare of the child. As time goes on 
very complete information will be had on each child, but  thir entails a great amount 
of work. 

The above clerical routine work of the otlice requires only help and time. I t  is nll 
very definite, but the activity of this office as set forth in the following quotations f r o n  
the l ; ~ w  covering the duties of thr  Commissioner of Schools is the challenge. 

"To counsel with the tenchers and school boards ns to the course of study t o  be 
ndopted 2nd pursued, and as to m y  improvement in the discipline, instruction and 
mmagemcnt of the school. 

"To promote by such means as he may devise, the improvement of thc schools in 
thc county, and the elevation of the chnracter and qunlificxtions of the teachers and 
atficers thereof." 

The  Oaklnnd County Scl~ool Otlice is endeavoring t o  meet this general and all 
inclusive responsibility. In  its efforts it has had excellent cooperation and support from 
the Board of Supervisors, the school officers, the teachers, and the school patrons of the 
vnriour districts. This cooperation 2nd support hzvc been freely given because i t  is 
rralized thnt thc work of the school is formative and t o  thc extent that it does its work 
well there will bc less need of correcrivc and reformative work later on. Tha t  com- 
munity which is $\,inR serious concern to the proper training i n d  deselopment of its 
)out11 is making the grcarcst contribution to the welfare of the nation. 

With rcgnrd t o  the improvement in teaching and the stimulation and achicvcments 
of the children rhz reader is referred t o  the following section entitled, "Four Years of 
Helping T c x h c r  Service." 

Schwls were instituted for the training of the intellect, bu t  a strong and well 
tr.~incd mind can be dcvclopcd and function best only in a strong and physically fit 
body. Physicnl fitness rightly comes, therefore, before intellectual fitness. A conscious 
effort along thir line has been made in the rural schools of this county as bricfly stated 
in the nrticlc, "The N e t  P ~ d i t s  of n Year of Health Education." 

I n  the matter of selection of sites 2nd thc ercction of school buildings grent progress 
has been made. Large sites of five x r c s  or more, properly located, arc now thc rule and 
only fireproof buildings of the unit-typc of cons t r~~c t ion  are built. With the very 
rapid development of the county calling for new rites and buildings there is a very great 
need for a County Board of Control in these matters. W t h  185  small irregular districts, 
it is absolutelg impossihlc in most instances to ideally meet the needs of any one district 
without being concerned with other districts. 1'on.er z t  least of realigning the baund- 
a r i a  of districts in lkeeping with thc present-dsy development and needs should rest in  



somc central b o n d  O u r  schools in this respect ixrc still in the "Pnth-master st.lge of 
r o d  construction." 

With regard t o  assessed valnation. some districts are from two to sir time< zr 
valuable xr like districts adjoining them. One district in the northern part of the county 
Itad a valuation in 1927 of $48.950. Another dirtrict in the counry responsible for the 
schooling of the same number of children as the above district had 2 valuation of 
%3,070,100. This m a n s  that co give the children like educational opportunity the 
people would have t o  tax thcmsclves 62  times as much in the first district :IS in the 
second. W'hilc pcaplc are liberal i n  taxing themselves for schools, onc could hardly 
expect them t o  pay $62.00 for something in one plncc rhat they could get for  $1.00 
elsewhere. 

Notwithr tmding the fact  that the people of many poorer districts nillingly t a r  
themsel\,es very hmvily for schools, still their child,-cn do not hnrc i n  equal chance with 
t h o e  of the richer districts. If we believe in dernocr~cy in educational opportunity. 
then a larger unit of taxation is necessary. Most states arc looking upon the county 
as the logical unit. If Oakland County is t o  do ns much fo r  its schools as ir has for 
its roads, its parks and its count? buildings, then the county should be t l x  unit of 
mxntion. Considerable control should always be left to the local arca, but for eificient 
n~anagement t!w larger area is ahsolutrly necesmry. In  order 13 d o  this special legislttion 
must be had. It is time that some of our more progressive countics were giving thooght 
to this matter. Shall O ~ k l a n i l  lead or follow? 

E. J. LIIXKI.I:, 
c~,,!,!,,;%s;o,,cr of ,S,~/,,,,,/S. 

FOUR YEARS OF HELPING TEACHER 
SERVICE 

I G H T  T H O U S A N D  lusty children's voiccs joyously sing the nbovc song F 
in the Rural Schools of Oakland County. Peace, hnppiness, love of schoul, and irs 
achievements blend into the harmony of the school o n &  Eight thorrsand eagcr mind\ 
work with pride during the busy days as they live true to rhcir rnott-"Every school. 
a better school." 

This rand t o  hnppiness for rhe rural schools of Oakland County had its beginning 
in 1923. I n  rhat pcar the County School Of icc  vicwed thc rich possibilities of the 
fourth richest County in the State, ss a rare opportunity to bring something uwrtli- 
while t o  the boys and girls and communities whom it was to serve. Therc were placed 
at the disposal of the School Office. 900 square miles of territory, 165 school districts, 
136 one-teacher schools, 28 two-tcxhcr  rchools, nnd 10 three or more teacher schwlc. 
engaging the services of 230 teachers. This did not inclucle the eightcen school systcms 
with able superintendents a t  their h a d .  

The County Ofice became much concerned with thc 230 te.achcrs, who with .I 

limited amount of training. and practlcallp no cxperimcc, werc looking to it for lhelpinl 
constructive criticism. H o w  could onc Count? Schoul Commicsianer, with his nun! 



pressing adminisrrarivc duties. apporrion his time to give thcsc te,~cherx help in the 
improvement of teaching? A t  best. it could be done only in a very superficial 2nd 
cursory fashion. lneficctivc t e x h i n g  ic nwtc fu l  2nd therefore costly. \Vhsr was thc 
remedy to be? 

After considerable thinking, planning, and talkinS with leaders in t h r  field of Rural 
Education. it nms decided to adapt the Zone Plan of Supervision with Helping Teacher 
Service. This plan ariginatcd with Dr. hl. S. I'ittman. he.d of the R u n 1  Department of 
the Michigm Statc Normal Collegc. Dr. Pittrnnn. from the first initation of thc Oali- 
land County Program, has been n constant Yaurcc of inspiration and lhclp to thc Com- 
missioner of Schools and his Helpins Tencherr. 

This plan of supervision of instruction w a s  plncrd before the Oakl:lnd County 
Bonrd of Superviaars. Fartumrcly for the School 0th and its cherished p1.1ns. chi< 
Bonrd. camposcd of high mindcd, propessive men. favored the improvement and 
advanccmcnr of cducarion in the rural scl~oolr. Consequently the Board xuthorized the 
Commissioner of Schools to hire one Helping Teacher, to look .~ f tc r  the improvcmcnt of 
tenching the fir[ year, three for the second year and four  for the third  ye,^^-. Thua 
as specified by the Board of Supervisors. led by the Commissioner of Sclroolc and one 
Helping Teachcr. 2 p r o g n m  of Snpcrvi~ian for rural schools w a r  esrnblished in 
September. 1924. 

The plan of supervision is it exists = L  ihe time of this writing is 2s follows: Thc 
County is divided into four  sections or zancs for supcrvisorp jurisdiction, of approsi- 
mntely 4Y reachers each; each zone in tu rn  is divided into 3 smallcr units of about I $  
schools each. Each Supervisor, therefore, has thrce groups of schools, 1 r in e.ich district 
or  division. She visits three schools n day, fifteen a week, and on the Saturdly followinS 
each weck of visits, meets the teachers visited during the preceding week n t  some con- 
veniently located school fo r  discussion 2nd conferencc. This gives cvcr!, teachcr n 
monthly viqit by the Supervisor and one Zone hlecting a month. 

A subject a month is stressed. The  Supervisor sets up the program for the n e n  
month in the Zone Meeting. She also reviews, sums up, and checks work accomplished 
in the subjects of the preceding month. She texches :I demonstration lesson in the new 
subject t o  receive consideration and a class room teacher gives a demonstration lesson in 
the subject of thc past month. After  the lessons arc taught tlw teachers. Icd by the 
Supervisor, discuss the technique and mcthod of procedure used and return to thcir 
schools with renewed vigor 2nd inspired efforts to improve their own tenching. 

What  arc rhc of Helping Tcachcl-s? Mr. Lederle, Oakland County 
Commissioner of Schools, s.I!,s. "They must be persons who by education, personality. 
and  cxpcricnce in rural teachings arc cnpnble of l cnders l~ i~  in the rurxl field. Thev must 
be iympnthetic, optimistic, forward looking individuals who enthosiastic~lly give them- 
sclvcs t o  their job. They must bc lovcrs of children, with understanding hearts. They 
must be mother. sister, counselor, inspirer, and fricnd of the tcachcl-s. They must he 
wholesome in mind 2nd body. fearless in wind, mud, snow, nnd ice. Rain or shine, fqF 
or sleet, they must bc a t  the service of the community 2nd schools which they serve." 

\\'11,1t have been the resutls of five years of Supervision in Oakland County? One 
of the most noticeable results would be the acquisition of remarkable social poise on 
rhc part of the childrcn. 

Be a visitor and cnter a one-room school Ioo tcd  up in the hills in a sparsely peopled 
district in the northern portion of the County. A child hostess swcetly grccts you. 
She takes your wraps, finds you a chair and introduces you to the children. You notice 
that your entrance has not interrupted the work of the childrcn. They continue quietly 
wirh tlwir school duties. Perhaps Mary approaches you with a language score sheet and 
explains the language goals for which she is striving. A tiny first grade child comes 
with a group of word cards and asks if you a~ould  like to Iwar him name the words. 
Yct n third child comes and sayr, "My teacher i.; busy. Perhaps you would !help me 
with this Arithmetic problem?" 



A t  noon, warm water, soap. and paper towels are laid out. Again n child comer 
to  yon. H e  says that you may prepare for dinner by washing your hxnds. When all 
hnve clcnn hands, you are surprised to see papen- napkins placed on the desks and the 
school lunches arranged neatly. All seem to  be waiting when the teacher says to an 
eighth grade boy. "Harry, you may lead the children this noon." Harry comes to the 
front of the room and the children follow him in a simple little pnycr. There is ns 
littlc commotion during the meal as in the avamge home dining room. Each child in 
turn nsks his t c x h e r  if he may be excused before leaving for his noon play period. 

Thus. everywhcrc nre evidcnccs of social poisc and  interest 2nd cffart in school 
xctivities as a result of the supervisory program. 

From the standpoint of subject matter, an investigation c:~rried on in 1926 by the 
Xfichigan Education Association under the direction of Mr. W. C. Hoppcs, Director of 
Supervisory Training. Michigan State Normal College. giver samr interesting figurer. 
no pupils learn more in supervised schools than they do in unsupervised schoolr? asked 
the investigators. 

I t  wns found nftcr testing children of sixty supervised schools in Oakland County 
and an equnl number of unsupervised schools in another County, rnntched in qualificnrion 
of tcachers a7 to age, training, experience, tenure and salary. that the pupils in thc 
supervised schools of Oakland County in nine phases of the subjects tested accomplished 
170.8 pcr cent of normal year of school work while the pupils in the unsopcrvised 
schools of the other County accomplished 97 per cent of a norm21 year of school work. 
The difference between these is 73.8 or 76 per cent; that is the achievement of thc 
supervised pupils was 7 6  per cent greater thnn the nchievements of the unsupcrvi.;ed 
pupils. 

The results in the spirit of thc teachers toward supervision is best demonstrated 
perhaps hv thc following record of their attendance at Zone Meetings. The nttendance 
improvrs as the gedrs go by. 

I t  is not uncommon for  teachers to  wall< scvenl miles in mud and snow that they 
may not miss a Zone Meeting. ? I m y  have a record of perfect attendance for  a period 
of four years. 

In  general the results of the Supervisory program are many. Thc County 1x1s 
better qualified tcachcrs with higher salaries. Pupils hzve a greater interest in school 
with supervision. The attendance is higher. School houses, furniture. play-ground 
equipment, teaching equipment, such as maps, library books. texts, seat work. etc.. have 
becn improved as a direct result of the supervisory program. 

I n  conclusion then, the County School Office believes in Helping Teacher Service 
because it has dc~eloped,  improved, and stimulated thc individual teacher; hecausc it has 
strengthened the potentialities of the growins boy and girl, because it  has becn a tremend- 
our  agency for encouragement to greater interest on the part of school boards and com- 
munities throughout Onkland County;  and bctt of all, b~cause  its goals are higher, 
hrigher, and worthier each year of its existence. 



NET PROFITS OF A YEAR OF HEALTH 
EDUCATION 

DUCATORS, everywhere, Iuve been charged with woeful negligence F 
of thc child's nceds in the school, in the; endeavor to have him acquirc the 
knowledge of the text books. The  child has been given inadequate seating, which has 
induced poor posture; bad lighting that  has caused eye strain and defects; poor heating 
and ventilating equipment which 113s caused unnecessary colds and sickness. They have 
also neglected teaching the child idcnls of cleanlines, proper habits of eating, sleeping 
2nd living, with little attention t o  thc correction of dcfects. 

However, educltors are beginning now t o  be cognizant of thc necessity of Health 
Educntion 2s a part of the school curriculum. I t  is renli~ed that an unhealthy child has 
ns poor a chnncr running in life's race 2nd competing with others for success and happi- 
nesr, ns has a car with a defective engine racing with a perfect czr. Both may hahblc 
along for a short dirtancc but evcntunlly will be forced to drop our. 

In  the fall of 1927 a Hcalth Tencher wan added t o  the County School Office and a 
H c d t h  Educttion program instituted as a part of the Supervisory school program. Dur- 
ins  the first yelr  the County Office has endeavored to instill a Hcalth Consciousness. t o  
a r v u e  a Health Spirit, to bring about the practice of the simple rules of the Health 
Game with the children in thc schools 2nd to encourage parents to consult their a w n  
family physicinn, thus bringing about the correction of common physical defects so 
prevalent among n l u g e  percentagc of our children. 

To make the above objectives realization. i t  has been necessary to obt l in  the 
cooperation of tencherc, p.lrents 2nd children with the County Office. 

The County Office has: 

1. Stimulated a Health Program through teachers. 
2. Noted sanitary conditions of school buildings. 
. Installed IIenlrh Flnbit Instruction. 
4. Endenvored to show need and valuc of I-lcalth instruction to parents. 

The Teachers have: 

I. Radiated examples of Health. 
2.  T t n g h t  Health Hzbits t o  the children. 
3 .  Kept the class rooms in a s;lnit.~ry condition. 
4. Coopcmed with pupils, doctors, parents and the County Office. 

The  Parents l~n\,c: 

1. Helped train the children in Health H,~bitn. 
2. Rerponded quickly t o  211 medical notices. 
3 .  Cooperated with the Health Tcnchcr and County Office. 

A Health Survey of ,xpproxinutcly 5,000 rural children made in the fall by the 
Health Tencher 2nd nurse revoled thcsc nstunishing figures: 

I S 0 6  had defective tonsils. 
1889 hnd defectirc teeth. 
669  h ~ d  defective eyer. 
233 had thyroid trouble. 
128 hnd defective cervical glands. 

Thc  beneficial rcrults of thc Survcy bcgan to come a few months later and were 
i\~mdcrfnll!, happy oncs. At  tlw c l o x  of the school year it w:s found that parents had 



been suflicicntly intcrestcd in the I l e d t h  progr.lm to bring almut 2 1.1r~o correction of 
defccts as follows: 

I)l:ITClT <:AFrF < 0 1 < L I < T l i l >  

Dental . . 892 
Glnascs firred . . S 2 
Tonsils and Adenoids removcd , i l 

Thus therc is no doubt that the Health Program 113s carriccl into the home, no 
doubt but  that  parents arc c a n s u l t i n ~  physicians for col-rcction of physical defects i s  n 
result of the Health etiorts of the County Office. L)urins the summer undoubtedly 
hundreds of other corrections have been made. 

Every school child has been taught r l ~ e  simple rulcr of the Flealrh Game. A daily 
teaching of good health habits has resulted in o surprising intercsr in the weight and diet 
of each cild. Every child lhns acquired a t  len5t one and some, innny good health lnhits.  

Every child in the rural schoolr has given attention ro his weight rhir year i n d  
endeavored t o  be within the Health L f c r y  Zone. The st>ndxrri for  thr  Health Safety 
Zone is f rom 1 0  per cent below his avcrage wciRhr to 21) per cent above his nveragc 
weighr. Each child hnr been weighed every month by his Flclping Teacher and the 
result of the weighing plnced on n Clars room \Y'eight Record. liach child is m c m r r d  
twice a year. The  ~regulzr weighin!: and mcnsuring srimul.~tcs tho children to practice 
health improvement. 

We i re  very happy over last year's work 2nd anticipate even greater rcsulrs in the 
coming year. Wc w e  all working together to makc cvcry school n henlthy school. every 
child a healthy child, and every tcncher .I living rxomplc of the stnndards me wish for 
our children. As somcane has said: 

"An American can be mything,  do anythin5, or  become anything he wishes. All 
things zre possible ro in Americnn." 


